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Zephyrhills Community Forum

 Thank you to City Manager Steve Spina and 
the staff of the City of Zephyrhills for 
allowing me to facilitate this event

 Thank you to each of you for participating

This is your community – Your input is valued!



About Homeless Innovations LLC

Daniel McDonald, MPA
Homeless Consultant
New Port Richey, FL

 25 years of law enforcement and corrections experience
 Founded the TPD Homeless Initiative in 2012 to address 

the needs of the chronically homeless
 Founded Homeless Innovations LLC in 2016
 BA Degree from Boston University
 Master of Public Administration (MPA) degree from USF
 Helped hundreds get of the streets, assisted with ID’s, 

jobs, birth certificates and has recovered over $1 million 
in benefits for clients



About Homeless Innovations LLC

Daniel McDonald, MPA
Homeless Consultant
New Port Richey, FL

 Daniel McDonald's innovative ideas have received 
worldwide attention
 His work has been featured on the Today Show, Inside 

Edition, ABC News, CNN, People Magazine, the Tampa 
Tribune, the Tampa Bay Times, the Times of India, 
Herald Sun (Australia) and the Daily Mail (London)

 He has received several awards including TPD Officer 
of the Month, the Housing & Education Alliance 
Community Hero award and nomination as a CNN 
Hero



Tonight’s Agenda

 Why homelessness is an Issue, and why 
now?

Great things are happening in the City of 
Zephyrhills

Homelessness is a regional issue

The social costs are high

The economic costs are high



Tonight’s Agenda

 Moving forward: What’s next?

 The role of law enforcement

 Other topics

 Homeless Navigation Center

 How you can help

 Your questions & community discussion



Homelessness in our Community

 Why Now?

 Great things are happening in the City of Zephyrhills

 The city is “open for business”

 The Community Redevelopment Agency (CRA) facilitates 
a favorable business climate



Homelessness in our Community

 The city is a great place to live

 The city is a great place to work

 The city is a great place for recreation
 Zephyr Park is getting a facelift 



Homelessness in our Community

 What is homelessness?

 An individual or family who lacks a fixed, regular, and 
adequate nighttime residence, which includes a 
primary nighttime residence of: 

 Place not designed for or ordinarily used as a regular 
sleeping accommodation (including car, park, abandoned 
building, bus/train station, airport, or camping ground)

Source: HUD



Homelessness in our Community

 How to address homelessness:

 Ignore the issue

 Manage the issue

 Solve the issue
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Homelessness in our Community

 How to address homelessness:

 Ignore the issue

 Manage the issue

 Solve the issue

 Zephyrhills is ahead of the curve – the homeless policy of 
most jurisdictions is to not have a policy



Homelessness in our Community

 Homelessness is a regional issue that crosses 
geographical and political boundaries

 We need to collaborate

 We need to eliminate “silos”



Homelessness in our Community
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The Social Costs of Homelessness
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The Homeless Circle of Life

Homelessness

Mental 
Illness

Addictions

Jail



The Economics of Homelessness

 Homelessness costs society over $30,000 per 
person per year in jail stays, emergency room visits 
and other public services

 Permanent, supportive housing costs about 
$12,000 per year

 The return on investment is substantial



The Economics of Homelessness

 The United States is shifting towards a “Housing 
First” strategy

 Homelessness is solved by providing permanent, 
supportive housing first, then wrap-around case-
management

 Federal funding supports this strategy



The Economics of Homelessness



The Economics of Homelessness

 "Billy" is the most prolific offender in Hillsborough 
County

 He has been arrested over 166 times since 1995, 
spending an aggregate of 10 years in jail

 Incarceration costs alone total over $400,000

 Medical and legal costs significantly increases this 
figure

Source: HCSO



The Economics of Homelessness
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Cypress Landing

Source: NDC Real Estate



Cypress Landing

Source: University of Tampa



Cypress Landing

Source: University of Tampa



Housing First at Work

Source: TBO.com



Housing First at Work

Source: Imagery Wedding Films



Housing First at Work

Source: WFLA-TV 8



Law Enforcement Outreach

 Zephyrhills Police Department has started a homeless initiative
 Should the police work with the homeless?

 Balancing outreach vs. enforcement



Law Enforcement Outreach

 Outreach is integral to a successful homeless 
strategy

 Officers are on the front lines of homelessness.  They 
can connect clients to resources such as:

 Identification and birth certificates

 Food stamps

 Veteran’s benefits

 Shelter and housing

 Legal and medical resources

 Referrals to other agencies



Law Enforcement Outreach

 What services does your organization offer?

 Please contact us for inclusion in a ZPD local resource 
guide



Identification for the Homeless

 ID cards are barriers to housing, shelter, jobs, 
medical and substance abuse benefits

 State of Florida ID cards are free for the homeless

 Pasco County Tax Collector Mike Fasano will waive 
convenience fees for homeless customers

 He has also waived birth certificates fees for 
customers born in Florida

 Funding is needed for out-of-state birth certificates
 An example of how the community can help



Identification for the Homeless



Identification for the Homeless

 John was able to access $43,000 in benefits once 
he received an ID card

 The largest single amount recovered for one 
person is $500,000



Other Topics

 Sleeping downtown and at library

 Trespassing

 Panhandling

 About 50% are homeless

 Food sharing in parks

 Is this an enabling activity?
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NAVIGATION CENTER
Homeless Shelter for Pasco County

Homeless Advisory Council

10/12/16
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Proposed Location

Boys and Girls Club - 2 Buildings in Port Richey
• Land is owned by Pasco County

• Lease will be terminated (currently not in use)

• Located at: 8239 Youth Ln., Port Richey, FL 34668 

Main Building built in 1989, 5,452 square feet

Teen Center built in 1998, 4,948 square feet

Built with Community Development Block Grant (CDBG) 
funds, along with state and private funds

CDBG restrictions remain until September 2018
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Proposed Use

Interface with Community Partners to Operate a 

Navigation Center

What is a Navigation Center?

• Provides Low Barrier Pathways to Permanent Housing for Homeless 

Citizens

• Designed to Bring Entire Encampments to the Center for Additional 

Resources

• Case Management from Community Partners to Provide Jobs, 

Housing, Substance Abuse, and Mental Health Resources to 

Transition to More Stabilized Situations

• Low Threshold/Requirements for Entry Removes Many of the 

Barriers to Traditional Programs and Focuses on Mid-term Housing 

Solutions
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Why in Pasco?

There are an estimated 4,500 Homeless individuals, 900 

Chronic Homeless, and 100 Estimated Camps

We have been addressing the consequences, not the root:

• The County has Adopted Panhandling and Trespass Ordinances that 

Indicate that Approximately 49% of the Citations Issued are Issued 

to Homeless Persons (3 Months of Reporting)

Strategic Plan Goals

• GOAL: Deliver essential services to address community needs.

We are no longer a small town

• We are a County of 500,000 with major urban problems and 

demands

46



Benefits to Pasco

Benefits to Pasco Include but are Not Limited to:

• Servicing 50 - 100 Highly Vulnerable Citizens to Transition to Stable 

Housing

• Reduce Jail Population – the Cost to Serve Navigation Center 

Clients is Approximately 90% Cheaper Than Incarceration

• Focus the Varied Efforts of Multiple Not for Profit Agencies into 

One Location

• Support of the Mobile Medical Unit from the Public Defender’s 

Office

• State Funded (SHIP) Extremely Low Income Housing Program to 

Provide Transitional Housing with a Case Management Component

• Potential County Program to Hire Navigation Center Clients to 

Develop Job Skills
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How You Can Help

 Donations for birth certificates

 Birth certificates cost money – other required 
documents for birth certificates are free

 Currently administered by local service providers

 There is always a need for more donations and resources

 Bus passes

 Transportation to the tax collector and other social 
services



How You Can Help

 Food sharing

 Host a meal event at your church

 Office Space

 A commitment to ending homelessness requires larger 
accommodations for service providers

 Do you have any under-utilized office space?



Discussion and Questions



Daniel McDonald, MPA

Homeless Innovations LLC

(727) 234-1122

dan@homelessinnovations.com

www.homelessinnovations.com

Thank You for Attending


